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Vision 

· ???. 

Mission & Business Overview
· Mission Statement:

· Business Overview:  

Goals

· ???
Objectives

· ???  

Environment

· ???
Culture

· Companies vary substantially across a wide range of formal and informal variables that reflect aspects of corporate culture.  Some of these aspects can be seen in the way companies perform certain functions, others in prevalent attitudes and modes of behavior and others in some of the operating activities and results of the company.  

· Circle the most appropriate number:

· Personnel

· Turnover ………………………...… Tenure

· 1
2
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4
5

· New hires at all levels ……..…..….. New hires at entry level only

· 1
2
3
4
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· Money = Security ……………..…… Lifetime employment

· 1
2
3
4
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· Discrete Contract ……………..….... Loyalty, Membership
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4
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· Social responsibility

· Profit Maximization …………….…. Good Corporate Citizen
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4
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· Power Relationships

· Strong superiors/weak subordinate … Collegial
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4
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· Formal Hierarchy …………………… Informal

· 1
2
3
4
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· Closed Policy Forums …….………… Open Policy Forums
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4
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· Vertical Communications ..….……….. Horizontal Communications
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4
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· Individual Authority ……..…………. Group Authority
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2
3
4
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· Single Decision-Maker …………….. Group Decision Making
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3
4
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· Survival of the Fittest ......................... Parliamentary
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4
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· Manager’s Role

· Financial Manager ....................………..... Entrepreneur
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· Watch Dog .......................……………..... Gardener
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4
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· Explicit/Discrete Objectives ...............….... Implicit/Broad Objectives
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3
4
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· Controls

· Direct ...................………………………..... Indirect
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3
4
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· Strong .................………………………...... Weak
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2
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4
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· Formal ...............………………………….... Informal

· 1
2
3
4
5

· Performance Evaluation

· Formal/Regular .................……………........ Informal/Periodic

· 1
2
3
4
5

· Frequent ......................... Infrequent

· 1
2
3
4
5

· Quantitative & Objective ...................……... Qualitative & Subjective

· 1
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· Operational Emphasis

· Efficiency ..................…………………........ Excellence
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· Short Term ....................……………………..... Long Term
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· Financial ............................………………….... Strategic Position
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· Planning

· Tactical ............……………………………...... Strategic
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· Formal/Tight ..............……………………....... Stretch/Creative

· 1
2
3
4
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SWOTs

· Strengths

· ???
· Weaknesses

· ???
· Opportunities

· ???
· Threats

· ???
Strategy

Primary Lines of Business

· ???


Marketing

· Target Markets

· ??? 


· Key Messages

· ??? 

· Programs  
· ???
Sales

· ???
Operations

· ???
Finance

· ???

Human Resources

· ???
Organization

· ???
Measurements

· ???
